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Environmental Stewardship Initiative

The Skeena First Nations and the province of BC have formed a 
partnership to create shared and trusted data about five shared 
values: Medicinal Plants, Grizzly Bears, Fish, Fish Habitats, Moose, 
and Wetlands. In 2014, the SSAF ESI was established as one 
of four regional forums to integrate Indigenous perspectives, 
knowledge, and science into the Environmental Stewardship 
Initiatives (ESI). As a result of the formation of the Gitxsan Laxyip 
Management Office (GLMO), the SSAF ESI program was taken 
over from the Gitxsan Development Corporation (GDC).

As we familiarize ourselves with the ESI program, it becomes 
apparent that we are too short-staffed to participate in all the 
committees. Through SSAF ESI there are 12 committees GLMO 
staff members are required to attend, which is problematic as it 
interferes with other responsibilities and commitments. Since the 
Provincial Government has committed to funding the program 
for another five years, it is imperative that GLMO continues to 
participate in the meetings. 

The Gitxsan First Nation receives $150,000.00 from the SSAF ESI 
throughout the course of the year. Since 2017, Gitxsan has 
committed IGP resources to moose value and will keep doing so 
by allocating another $100,000.00 for 2022-2023. The remaining 
$50,000 will be utilized for capacity building. The ESI program’s 
ultimate objective is to serve as the framework for a land 
guardian program that will monitor, gather data, and have a 
boots-on-the-ground presence within the Gitxsan Laxyip.

For more information on ESI, please visit: 
https://www.gitxsanlaxyip.ca/PDFs/SSAF Annual Report 
2021_2022.pdf
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Strategic Engagement Agreement (SEA) Update

The Upper Nass Watershed Chiefs Xhliiyemlaxha, Wii Minosik, Luus, Baskyelaxha, Niist, Delgamuukw 
Djogaslee, and Axtii Tseex are near completion of their Land Use Plan.

The Upper Nass Land Use Plan is an important milestone in implementing the landmark Delgamuukw/Gisdaywa 
Supreme Court of Canada decision.  In this decision, the Crown was reminded that negotiation is under a moral 
and legal imperative law, to negotiate in good faith reconciliation with both the Gitxsan and Wet’suwet’en.  
Where the BC Treaty process has failed, detailed land using planning based on the foundation of 
co-management and the implementation of the United Nations Declaration on he Rights of Indigenous 
Peoples, offers a promising way forward after 25 years since our historic court case.

The Land Use Plan is also an opportunity for all governments to uphold and protect Gitxsan 
Constitutional Aboriginal Rights, including the right of self-governances and self determination, now 
similarly enshrined in the United Nations Declaration.

With the finalization of the Land Use Plan, we seek honourable interaction of the Gitxsan Ayookw and the 
legislative regime of BC as coexisting jurisdiction to restore our Gwelx ye’enst Plan for each Gitxsan Wilp.  This 
would mark a paradigm shift in dealing with the pre-existing Gitxsan title and rights.  

Gwelx ye’enst
Gitxsan Ayookw (Law) is a body of laws and legal traditions that guide each Wilp, its leadership (Chiefs) and 
members.  Specifically, the Law of Gwelx ye’enst means to leave a functioning Wilp, which is 
governing entity, and functioning Lax’yip by protecting its water and soil, for future generations.

Dawaans
Wilp’s Sto’om Hloxws
Linda Matthews

Upper Nass Land Use Planning (LUP)

After 14 months of discussions, 24 Simgigyat from 7 different watersheds, including Babine, Upper Skeena, 
Mid Skeena, Kispiox, Sustut, Suskwa, and Upper Nass, signed the Strategic Engagement Agreement (SEA) on 
January 11, 2023. It should be noted that not all Simgigyat who have Lax Yip inside these watersheds signed as 
that choice is up to each individual Wilp. The SEA will assist the Gitxsan Lax Yip Management Office (GLMO) in 
supplying each Simoogit and Wilp with technical support and information regarding any referrals and 
consultations that may or may not impact their Lax Yip. GLMO is an inclusive resource for the Gitxsan and is 
willing to help all Wilp who require technical support in natural resource matters.

This updated Strategic Engagement Agreement is a result of input and recommendations from the Watershed 
Simgigyat. This is the third version of the SEA, it will change the way resource management decisions have 
been made in the past from a provincial decision-maker, information sharing, and time-bound constraints to a 
collaborative management module that is focused on consent-based decision-making by the Gitxsan and the 
province. This is a step forward in the process of shared decision-making and co-management and towards 
control and management over the natural resources within the Gitxsan Lax Yip. For the Gitxsan, this is a 
positive development. 

For more information on the SEA, or a copy of the agreement please come by the Lax Yip Management Office 
and our staff will be happy to assist you.
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I carry the name Tkal Gy’am Laxha and I am Gisgaast from 
Wilps Gwii Yeehl. My mother was “Wax Gyap” (Gloria 
Stevens) and my father held the name “Wii Minoosik” (Robert 
Stevens). I was born and raised in Anspayaxw.

I have been involved in Forestry since I graduated from high 
school. I started out as a labourer for Anspayaxw 
Development Corp after which I did move to Vancouver 
Island where I lived and worked for almost 18 years. I worked 
for both a large Forestry Company in the planning 
department and worked and managed a first nations 
Community Forest License where I was fortunate enough to 
have exposure to all phases of forestry: the planning, block 
development, GIS Mapping, supervising the harvesting, 
contract administration, log brokering, the budgeting and the 
regeneration of harvesting blocks.

I joined the Babine Watershed table in August 2018 to 
facilitate the Babine Simgiigyat. In 2021 my role evolved to 
address resource issues on all of the active watershed tables. 
I find the position to be a very challenging but very 
rewarding role. 

I believe that my work history has brought knowledge and 
understanding of the forestry and resource industries along 
with the people involved in forestry and resources that I can 
bring forward to the Gitxsan Simgigyat and the Gitxsan 
people to help protect our Laxyip, and implement our 
ayookw and our values into all resource issues.

Kevin Stevens

Strategic Planning Sessions

In today’s rapidly changing business 
environment, strategic planning is 
crucial for any organization to suc-
ceed. A strategic planning session is a 
valuable tool that helps organizations 
set priorities, allocate resources, and 
achieve their goals. GLMO staff, board 
of directors, and advisory committee 
participated in a two-day strategic 
planning session where group work 
and ideas were shared to finalize a 
mission and vision statement.

The first day of the strategic planning 
session was dedicated to setting the 
stage for the rest of the session. 
Facilitator, Jamie Sterritt of Sa’hetxw 
Consulting, began by introducing the 
purpose of the session and the 
agenda. The group was then asked to 
share their expectations for the session 
and what they hoped to achieve. Jamie 
led a discussion about the current 
state of the organization (being brand 
new), including strengths, weaknesses, 
opportunities, and threats. This helped 
the group gain a clear understanding 
of where they stand and what 
challenges they face. The group was 
then asked to identify their values and 
beliefs. This exercise was designed to
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Strategic Planning Sessions

We are including a 
Gitxsanimax word of the 
Month to each newsletter. 

We do understand and 
would like to acknowledge 
that there are different 
dialects and different  
ways to pronounce words. 
That being said, our first 
word of the month is:

siwilaaks: to learn

Gitxsanimax 
Word of the 
Month

help the group understand what is important to them and what drives their 
decision-making process. By the end of day one, the group had clear and concise 
mission and vision statements that reflected their values and beliefs.

Mission: To support and empower our Huwilp to make informed decisions 
and exercise authority over the Lax Yip.
Vision: Sovereign, inclusive and sustainable Lax Yip for present and future 
generations.

The second day of the strategic planning session was focused on opportunities 
and aspirations for GLMO. This exercise helped the group identify what steps 
they needed to take to achieve their goals. The group then developed action 
plans for each goal and objective. This included identifying the resources needed, 
the timeline for completion, and how to achieve each task. By the end of the 
second day, the group had developed a set of actionable goals and objectives. 

The two-day strategic planning session was a success. By involving group work 
and ideas, the group was able to develop a mission and vision statement that 
reflected their values and beliefs. The session also helped the group identify 
their strengths, weaknesses, opportunities, and threats, and develop actionable 
goals and objectives to achieve their mission and vision. With a clear direction 
and roadmap, the group was well-positioned to achieve its goals and succeed in 
today’s ever-changing business environment.
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“It is the power of our ancestors that keeps us 
going. You cannot get that power from just 
yourself.”

- Tenimgyet Art Matthews

Events
Calendar
At the request of the 
Simgigyat, we have an 
Events Calendar 
included in our newsletter 
and on our website. 

This will be for all Events, 
Cultural and community, 
to keep track of dates and 
to help alleviate the 
problem of double 
booking. 

If you would like to submit 
a word and defintion of the 
month, we would gladly 
appreciate that! We are 
all wanting and willing to 
learn. You can also send 
your cultural event and/or 
community event to: 

jwoods@gitxsanlaxyip.ca



GLMO vs BCTS Hockey Game
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The website is up and running and available for viewing at: 
www.gitxsanlaxyip.ca

The website and newsletters feature some photos from Monty 
Stevens and some photos we’ve taken around the Gitxsan Lax Yip. 
It also gives an idea of who GLMO is and the structure of the 
Society. You will also notice that there are quotes from some 
Simgiigyat, past and present on the website and in these 
newsletters. These quotes have been taken directly from 
“Delgamuukw: The People, The Strength, and the Unity behind the 
Historic Decision”. 

The website will stay updated with news and information as 
necessary. 

“You pay to be Gitxsan, you are not paid to be 
Gitxsan.”

- Gwaans Olive Ryan

On February 28th, a hockey game between GLMO and BCTS was played at the Upper Skeena Recreation 
Centre (USRC). The GLMO and BCTS hockey game was one for the ages. The action was back and forth 
throughout the entire game, with both teams putting up a strong fight. The score was kept close 
throughout the game, with neither team gaining a significant advantage over the other.

One of the most notable aspects of the game was the fact that some players came out of retirement to 
play like GLMO’s Kevin Stevens and Max Stevens. Another key factor in the game was the fact that GLMO 
had a rookie goalie, Jason Northcott, who had never played before. Despite his lack of experience, the 
rookie goalie showed remarkable poise and composure throughout the game. He made some key saves 
that helped keep GLMO in the game.

As the game progressed, it became clear that it was going to be a close one. GLMO and BCTS traded goals 
back and forth, with neither team 
able to pull ahead by more than a 
few goals for long.

In the end, it was GLMO who 
emerged victorious, edging out BCTS 
by a final score of 10-9 (we have 
video footage to back up this claim). 
However, the scorekeepers seemed 
to lose track of a goal, resulting in a 
controversial decision to have a 
shootout to determine the winner. 
During the shootout, BCTS was able 
to score the decisive goal, giving 
them the victory in the shootout. 



Meet our Board of Directors
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“We are very 
spiritual people. 
We were taught 
not to abuse 
what’s out there 
or take more 
than we need.”

- Sakxum Higlookx 
Vernon Smith Sr

Director-at-Large and Board Chair
Kirby Muldoe

Director of Community Building & Communication
Jason Morgan

Director of Natural Resource Management
Alvin Sampson Sr.

Director of Finance & Business
Julia Walker

Director of Gitxsan Knowledge
Cheyenne Morgan

Director-at-Large
Sandra Olson

Their bios are available for viewing on our website.



Box 321 
Hazelton, BC   V0J 1Y0

877-403-2401
www.gitxsanlaxyip.ca

“This is what my 
Grandfather told me…Do not 
tell me about a territory that 
you haven’t been on. You 
have to have the dirt of that 
territory under the soles of 
your shoes before you tell me 
the boundaries of the 
territory.”

You can Subscribe to receive 
newsletters via email  by visiting 
our website: 

www.gitxsanlaxyip.ca

You can also drop by our office 
to pick up a printed copy of our 
newsletter. Come by and say hi.

We will be putting out a 
newsletter to keep the Gitxsan 
updated on what we are 
working on.

Keep in Touch

Gitxsan Lax Yip Management Office

- Gwiis Gyen 
Stanley Williams

Office:
4240 Government Street, Hazelton, BC  V0J 1Y0


